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Mentoring Your Team

I'm Wayne Pederson, president of HCJB Global with Lessons for Leaders
One of our challenges as leaders is the Spiritual Formation of our people.
Those in leadership aren't just responsible for the work output of our
people. God places vs. over our team so we can help them grow
professionally, personally, emotionally and spiritually.

That doesn't mean we preach all the time or put Bible verses all over the
building. But it does mean that we model a life of integrity and kindness;
that we mentor them for greater effectiveness and nurture them to be better

employees, family members, friends and citizens.

You can shape lives not just in terms of work productivity but also personal
effectiveness and even spiritual maturity.

Paul said to his team: Follow my example, as | follow Christ's example.

| am Wayne Pederson with Lessons for Leaders a production via Moody
Radio and HCJB Global.



